Beaminster Town Council

FINANCE & GENERAL PURPOSES COMMITTEE

Minutes of the Finance & General Purposes Committee meeting held in the Cowie Room, Public
Hall on Tuesday 16" December 2025.
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PRESENT: Clir Biggs (Chairman), Clir Benton, Clir Dawkins, Clir Gillings, Clir Gunning,
and ClIr Watts; also Christine Bright (Town Clerk)

APOLOGIES FOR ABSENCE:
Apologies for absence were received from Clir Anderton, Clir Corbett, Clir Tuff and Clir Turner.

MINUTES OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING HELD
ON 215T OCTOBER 2025

The minutes of the Finance & General Purposes Committee meeting held on 215t October
2025 having been circulated were confirmed a correct record and signed by the Chairman.

DECLARATIONS OF INTEREST & DISPENSATION

The Town Clerk confirmed that dispensations had been granted to Clir Benton and

Clir Watts with regard to any matters discussed that had a bearing on the determining of the
level of parish precept.

PAYMENTS & RECIEPTS

Members were tabled with details of the payments for the month of December 2025
including cheque numbers 106256 to 106262, direct debits, credit card payments and bank
payments totalling £23,241.55 together with receipts received in the sum of £2,911.79 a
copy of which are attached. Members RESOLVED adoption and payment as presented.

Clir Biggs questioned a BACS payment made in advance of the meeting as it appeared that
the invoice exceeded the total of the quotation received, in the absence of the Finance
Officer the Town Clerk was asked to explore the additional cost.

BUDGET MONITORING
Members had previously been circulated with a copy of the actual year to date figures at
16" December 2025. NOTED.

The Chairman drew attention to amendments to the 2025/2026 projected budget as follows:

4000/101 Salaries — increased to accommodate additional salary for new Town Clerk

4040/101 Legal expenses — increased to £5,000 as a precautionary measure

4284/106 Discover Beaminster Website- increased to enable construction of new website

4000/401 Salaries — increased to accommodate recent changes to staffing levels

4633/401 Pavilion refurbishment — vire the sum of £6,000 to 4081/303 to cover the expense
of repairing damaged boundary wall at the Closed Churchyard.
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The Chairman took members through the proposed budget framework for 2026/2027 in
conjunction with the Town Clerk’s report.

Members attention was drawn to the following items:

4000/101 Salaries — adjusted to allow for existing Town Clerk salary during hand over
period

4010/101 Councillors training - to allow for new councillor training

4011/101 Staff training — allocated for new Town Clerk training and qualifications

4139/101 Office equipment — increased to cover replacement PC and laptop

4055/301 Lane, car park and path repairs — sum included to kick start resurfacing fund

4628/301 Gym equipment — sum included to kick start fund for provision of equipment

4629/301 Play area equipment — sum included to kick start fund to replace items of play
equipment.

Members had no additional amendments or comments on the proposed framework and
RESOLVED to ADOPT the 2026/207 budget as circulated and attached to the minutes of

this meeting.

DATE OF NEXT MEETING
The date of the next Finance & General Purposes Committee meeting NOTED as Tuesday

24t February 2026.

PUBLIC BODIES (Admission to meeting) ACT 1960
Members RESOLVED that public and press be now excluded from the meeting whilst

discussion took place on the following items on the grounds that publicity would be
prejudicial to the public interest by reason of the confidential nature of business to be
transacted in respect of consideration of quotations received.

(a) Pavilion refurbishment
Members were circulated with an update report detailing the latest position with regard
to the six main contracts and two other non urgent contracts in the provisional sum of
£53,018 pending further quotations for two additional issues. NOTED.

With regard to replacing signage attached to the external cladding of the pavilion it was
AGREED to fix them externally and not build into the cladding.

A further quotation had been received to replace the pump at the pavilion in the sum of
£5,632.67 + VAT. RESOLVED to accept.

(b) Cemetery Wall
Members considered quotations received to repair a relatively small section of the
Closed churchyard boundary wall. RESOLVED to accept the quotation in the sum of
£3,050 + VAT but NOTED the cost could increase depending on the overall stability of
the wall.

MEETING
The meeting which started at 7.00pm closed at 7.40pm

Chairman
24 February 2026
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Budget Report 2025/2026

As we approach the end of 2025 a number of projects have reached completion which will give a clearer financial
picture going forward when considering the budget for 2026/2027.

The main project was the provision of a public toilet in the Memorial Playing Field, a project that, with other
associated expenditure cost £53,796, funded in the main by CIL (Community Infrastructure Levy) in the sum of
£43,79 and the grant from National lottery in the sum of £10,000

The other project was again in the Memorial Playing Field with the installation of a controlled access barrier at a cost
of £11,514 funded via a £5,000 grant from Dorset Police Crime Commissioner and the Councils Leisure & Amenities
earmarked reserve in the sum of £6,514.

In 2026/2027 the focus will once again be on the Playing Field and the refurbishment of the Pavilion, the Council
having taken over responsibility in the summer of 2025. A condition survey undertaken highlighted a number of
issues that required remedial work.

Quotations have been sought for those issues and the Council are facing considerable expenditure, in the region of
£60,000 over the course of this and the next financial year. Again we have been fortunate in that further CIL monies
have been received in the sum of £50,000 which could be utilised to fund the work required, in addition to a grant
from Dorset Council Capital Leverage Fund in the sum of £3,000. An application is also being prepared for
submission to the National Lottery Awards for All to assist with funding the internal works to changing rooms, floors
etc. if successful.

Financial position at 10*" December 2025

Balance Adjustment | Reason for adjustment Available
balance
Current Account 7,078.05 - 7,078.05

Business Manager 225,097.70 132,000 Committed CIL/grant £53,000 93,097.70
Essential costs to 30.4.26

£80,000
NSIB (Earmarked 96,669.23 - 96,669.23
reserve)
CB3 22,999.74 22,999.74
351,844.72 - 219,844.72

The position with regard to Ear Marked Reserves at 10" December 2025 as follows:

Leisure & Amenities Fund 54,512
219844.72
Public Hall Fund 10,981
Cemetery Fund 1,000
Allotment Fund 1,000
Staff Fund 2,550
CIL 15,935
Community Development Fund 9,070
96,668

Projected financial position at 31%* March 2025

The budget figures where possible have been adjusted within the projected column of the current year budget to
reflect actual spend and anticipated expenditure to year end. Based on those figures the current projection
indicates a deficit in the region of £33,933 depleting general reserve to a level of £59,164. There will continue to be



budget adjustments as the months go by, there are some budget headings which will remain unspent thus reducing
the deficit but not by considerable sums.

Proposed budget framework for 2026/27

The proposed framework as presented does not include any major items, suggestions put forward for inclusion were
the provision of outdoor gym equipment in the Memorial Playing Field, replacement of children’s play equipment
where appropriate and a sum towards resurfacing the car park

Precept

As in previous years the proposed budget framework circulated does not include any precept figure, this provides
members with an indication of the Council's financial position based on its own revenue streams, currently the
budget projection indicates a deficit of £350,500 on the financial year 2026/27.

Should the precept levy remain at the 25/26 level of £303,483 the council would be required to utilise somewhere in
the region of £47,017 from its general reserve fund.

The precept levy is paid annually in two instalments, 31% April and 30" September. When considering the level of
the general reserve fund the council must be mindful of its financial commitments with regard to salaries, insurance,
utilities and other vital operation costs for that six month period.

2025/26 % Additional 2026/27 Projected Band D Band D increase
precept increase revenue precept deficit 2025/26 2026/27
f £
303,483 2% 6,070 309,553 44,284
303,483 5% 15,174 318,657 29,720
303,483 8% 24,279 327,762 20,615 214.64 225.37 10.73
(5%)
303,483 10% 30,348 333,831 14,546 214.64 229.55 1491
(6.94%)
303,483 12% 36,402 339,885 8,492
303,483 15% 45,522 349,005 +628

Council Tax Base/Levels
The regulations for calculating the Council Tax Base require it to be based on information as at 315t November each

year.

The Dorset Council Tax Base for 2026/2027 in respect of Beaminster is £1,454.30 a 2.9% increase on 2025/2026.

Council Tax is due in monthly instalments for 10 months of the year.
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