Beaminster Town Council

FINANCE & GENERAL PURPOSES COMMITTEE

Minutes of the Finance & General Purposes Committee meeting held in the Cowie Room, Public
Hall on Tuesday 19" August 2025.

Prior to the commencement of the formal meeting the Town Clerk advised members of the
resignation of ClIr Peter Body with immediate effect, who sadly was in poor health. Mr Body had
been a town councillor for 16 years.
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PRESENT: Clir Woods (Chairman), Clir Corbett, Clir Dawkins, Clir Gillings, Clir Gunning,
Clir Tuff and Clir Turner; also Christine Bright (Town Clerk)

APOLOGIES FOR ABSENCE:
Apologies for absence were received from Clir Anderton, Clir Biggs and Clir Body.

MINUTES OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING HELD
ON 24™ JUNE 2025

The minutes of the Finance & General Purposes Committee meeting held on 24 June
2025 having been circulated were confirmed a correct record and signed by the Chairman.

DECLARATIONS OF INTEREST & DISPENSATION
No declarations of interest were received.

PAYMENTS & RECIEPTS

Members were tabled with details of the payments for the month of August 2025 including
cheque numbers 106208 to 106216, direct debits, credit card payments and bank payments
totalling £84,615.48 together with receipts received in the sum of £2,419.64 a copy of which
are attached. Members RESOLVED adoption and payment as presented.

The Town Clerk advised the August salary figures included back dated pay arrears
following the settlement of the cost of living increase at 3.2%. NOTED.

PROJECTED BUDGET AND REPORT

Members had previously been circulated with a copy of the actual year to date figures at
12t August 2025 and preliminary projected figures at year end. The Chairman took
members through the figures, no significant questions or comments were raised. Members
were pleased to note the projected deficit appeared to be heading in the right direction,
reducing from 47,615 to 29,575.

Members had previously been circulated with a copy of the Town Clerks budget report in
which, where possible the costs associated with two major projects recently completed in
the Playing Field were set out. The two projects, totalled in the region of £62,000 however
grant funding had been received in the sum of £15,000 the shortfall funded from CIL
monies received in respect of the Cockroad Lane development in the sum of £53,261
leaving a balance of £6,110 to be transferred to the Leisure & Amenities EMR.
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Contained within the report were a number of other considerations:

Play area path repairs — having obtained a quotation to carry out excavation works and
surface the path using tarmac at a cost in excess of £4,000. A comparison quotation had
been obtained to surface the path using concrete, a less expensive material, in the sum of
£700 however a quotation for the excavation works would be required however it was
anticipated the total cost would not exceed the £2,500 budget. RESOLVED subject to total
cost being under budget.

Replacement fire door, Public Hall — a quotation had been obtained to replace the
wooden fire door at the top of the side fire escape (from the Fleet Club) in the sum of
£525.00 RESOLVED acceptance.

Electrical installation condition report / PAT testing — members noted up to date reports
were an insurance requirement prior to renewal at the end of August, a quotation had been
obtained in the sum of £700. RESOLVED acceptance.

The Town Clerk advised there were two budget headings that currently for one reason or
another had no monetary provision; those were Neighbourhood Plan and Christmas Lights.

There were currently funds in a budget for the upgrading of CCTV in the Playing Field
which would not be spent during the financial year in the sum of £15,774. The Town Clerk
suggested funds might be vired from the CCTV heading to the two other budget headings
that required funds.

With regard to Christmas lights it was AGREED to make an approach to Market House &
Tolls Trust for a financial donation as in previous years, if successful the shortfall to be vired
from 4053/301 to 4264/103 with anticipated expenditure in the region of £6.500.

INSURANCE ISSUES

(a) E-valuations
In accordance with a insurance renewal requiurement desk top valuations had been
obtained for the Public Hall (2,667,000) and ‘Julia’ (125,000). Insurance cover had been
increased accordingly. NOTED.

(b) Fleet Insurance renewal
The Town Clerk advised the renewal of the 2025/2026 Fleet insurance had been
received at a premium of £1,342.40. RESOLVED renewal.

ANNUAL GOVERNANCE ACCOUNTABILITY REPORT (AGAR)

The Town Clerk drew members attention to an error on the AGAR previously adopted and
forwarded to external auditors which related to a number of small year end adjustments
made subsequent to its adoption. The amendments, carried out in conjunction with the
accounting software provider resulted in a difference of £10,823 on the Box 7 and 8 figures.

Members were circulated with a copy of the amended AGAR and RESOLVED adoption for
resubmission to the external auditor together with the supporting papers.
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CONDITION SURVEY - PAVILION
Members had previously been circulated with a copy of the condition survey received
together with a copy of the Town Clerk’s summarised report. NOTED.

Clir Turner considered most were ‘wear and tear’ issues to be expected and agreed that a
maintenance schedule should be drawn up as outlined in the report.

RESOLVED on completion of the hand over agreement, a maintenance plan would be
considered to build in funds when considering budgets in the Autumn.

NEIGHBOURHOOD PLAN

Members had previously been circulated with a copy of the timetable as submitted by
Andrea Pellegram based on a consultant led approach together with an indication as to
costs. Bearing in mind Regulation consultation and final referendum the minimum time
timescale would be in the region of 56 weeks.

Dorset Council had issued the consultation documents relating to the Draft Dorset Local
Plan which indicated working towards adoption in December 2027 thus taking the pressure
off adoption of the Neighbourhood Plan.

Based on earlier considerations members RESOLVED to vire the sum of £10,000 from
4053/301 to 4601/101 to assist with Neighbourhood Plan costs until 31t March 2026.

DATE OF NEXT MEETING
The date of the next Finance & General Purposes Committee meeting NOTED as Tuesday
21stOctober 2025.

PUBLIC BODIES (Admission to meeting) ACT 1960

Members RESOLVED that public and press be now excluded from the meeting whilst
discussion took place on the following items on the grounds that publicity would be
prejudicial to the public interest by reason of the confidential nature of business to be
transacted in respect of staffing issue and potential legal agreements.

(a) Internal Audit Recommendation 7.1
The Town Clerk drew attention to the internal auditor's recommendation as to whether a

correction should be made with regard to a small transposition error on the payroll
budget working papers resulting in a small overpayment to one member of staff.

The overpayment amounted to less than £1.00 per calendar month, members
RESOLVED not to make a correction as the administration costs would exceed the
amount in question.

(b) Memorandum of Understanding — Pavilion
Members had previously been circulated with a copy of the draft document together with
the observations received from the BCCP. No significant issues were raised, the Town
Clerk was asked to instruct the solicitor, as a matter of urgency, to provide documents
for signing by both parties.
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(c) Car Parking — Memorial Playing Field

The Town Clerk circulated a report outlining initial discussions with a private parking

Company. Clir Woods expressed his concern with regard to using private companies
much preferring ‘in house’ control. The Town Clerk to pursue.

818 MEETING
The meeting which started at 7.00pm closed at 8.45pm

Chairman
218t October 2025
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