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Beaminster Town Council

CB3 MANAGEMENT COMMITTEE

Minutes of the CB3 Management Committee meeting held in the Cowie Room, Public Hall on
Monday 14" October 2024 commencing at 2.00pm.

038

039

040

041

042

043

044

045

046

PRESENT: ClIr Dawkins (Chairman), Clir Gunning, ClIr Turner, Ms W Wallbridge and
Mr J Snow; also Ethan Kalemjian (Administrator)

APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr T Roberts, Mr B Driscoll and Christine Bright
(Town Clerk).

MINUTES OF THE CB3 MANAGEMENT COMMITTEE MEETING HELD ON

16™ SEPTEMBER 2024

The minutes of the CB3 Management Committee meeting held on 16" September 2024
having been circulated were confirmed a correct record and signed by the Chairman.

MAINTENANCE ISSUES

The Chairman confirmed that an MOT and service were carried out on 17" September
2024, and all was reported well.

NOTED.

LYME REGIS TOWN COUNCIL

Following the withdrawal of the Lyme Regis Town bus service Clir Turner confirmed he
had been speaking with John Wright (Town Clerk) at Lyme Regis Town Council
(LRTC) to further investigate the possibility of the CB3 operating a weekday town bus
service in Lyme Regis.

Members had previously been circulated with a copy of the Town Clerk’s
CONFIDENTIAL report Hire of CB3 and asked to consider its findings. Following a
lively discussion, Members NOTED the success that the CB3 has enjoyed as a result
of good management and a general wish to avoid jeopardising the vehicle or its
service. Members voted to REJECT the proposal. It was AGREED to offer relevant
advice to LRTC for establishing their own service as an appropriate alternative.

VOLUNTEER TRAINING
The Chairman confirmed that the new volunteer driver has been issued keys.
Additional CB3 shirts and hoodies requested NOTED.

VOLUNTEERS REPORT
Ms Wallbridge relayed enquiries on the possibility of developing an online platform for
accessing and arranging the rota. The Chairman to PROGRESS.

FUTURE AGENDA ITEMS
Cllr Turner to UPDATE on plans for the CB3 Christmas Social.

DATE OF NEXT MEETING
The next meeting would take place on Monday 18" November 2024.



047 MEETING
The meeting which started at 2.00pm closed at 2.33pm.

Chairman
16t December 2024



