Beaminster Town Council

Minutes of Community Resilience Committee meeting held on 20" February 2024 in the Cowie
Room commencing at 7.00pm
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PRESENT: ClIr. Laura Anderton, Mr. Daniel Biggs, Clir. Richard Gunning, Mr Theo Langton,
ClIr. Craig Monks, ClIr. Chris Turner, Clir. Kevin Woods, Mr Ethan Kalemjian (Administrator).

APOLOGIES
Apologies were received from Cllr. Woods.

DECLARATIONS OF INTERESTS & DISPENSATIONS
No declarations of interest or dispensations were received.

It was acknowledged that no representative of Dorset Police was in attendance, but the
Committee was hopeful that this could be arranged for the next meeting.

MINUTES OF THE COMMUNITY RESILIENCE MEETING HELD ON 20™ JUNE 2023.
The minutes of the Community Resilience Committee meeting held on 20™ June 2023 having
previously been circulated were confirmed and signed as a correct record by the Chairman.

REVIEW OF RECENT RESILIENCE TEAM RESPONSES

Mr Biggs detailed the results of a major flooding incident that affected Beaminster and
neighbouring communities in December 2023. Following an advisement provided by Dorset
Council, warning of the potential for extreme flooding, the Resilience Team responded
according to the current Resilience Plan. The Flood Wardens were activated and the Cowie
Room at Beaminster Public Hall was opened as a Command Centre, to assist with co-
ordination of necessary operations.

It was AGREED that the impact of this incident proved to be a fairly intensive ‘real-world’
test of the Resilience Plan, as well as its attendant structure. Clir Monks highlighted the
potential strain that might be encountered in the event of back-to-back incidents, but
otherwise suggested that the response was exactly as it should be.

REVIEW OF THE COMMUNITY RESILIENCE PLAN

Cllr Monks and Mr Biggs noted that whilst the major flooding incident in December 2023
served to validate the genuine utility of Beaminster’s current Resilience structure, it likewise
revealed the shortfall, in both planning and material, that was experienced by some
neighbouring communities which ultimately turned to Beaminster for resources such as
sandbags.

Clir Turner suggested that if neighbouring areas were going to treat Beaminster as a
‘regional hub’ for sandbags and other flood-related essentials, a potential argument could
be made for increased funding from Dorset Council.

Mr Biggs explained that approval had been sought from the Town Clerk for a wish-list of
emergency equipment, including a new storage shed for sandbags, a powered walk-behind
street-sweeping machine, a petrol-powered water pump, as well as general emergency gear.
Cllir Monks stated that these should be acquired if the remaining budget will allow.
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Mr Langton confirmed that he had a productive meeting with Clare Jennings (Dorset Council)
whereby the long-term resilience strategy for Beaminster was discussed, although Mr
Langton expressed concern about the lack of progress that had been made regarding
questions such as food security, and how Beaminster fits into various emergency plans on a
wider, regional level.

FUTURE TESTS

Mr Biggs suggested that a briefing would be useful in order to involve principal stakeholders
such as Barton House (Dr’s Surgery) and to review their roles in response to the Resilience
Plan. Real-world examples of previous events (such as the Dec. 2023 flooding incident) could
be used to illustrate how the plan is structured and put into practice.

LONG TERM RESILIENCE

Clir Monks asked if the Committee could begin the process of identifying those
organisations/individuals who would be considered key stakeholders relevant to the
Resilience Plan. He further suggested that a review of the Plan be carried out at each
Committee meeting.

Mr Biggs confirmed that the Resilience Plan has been thoroughly tested numerous times
thus far in the course of responding to various incidents (flooding, etc.). However, he
expressed the need for ongoing practice, such as the set-up of the Public Hall, in order to
manage a major event, particularly where townspeople who are vulnerable to the effects of
flooding, etc. which might result in short-term displacement.

Mr Biggs suggested that such practice should be an integral aspect of the Resilience Plan,
and could be incorporated into an annual meeting of the Flood Wardens, and that
September 2024 would be an ideal time to schedule such an event, in advance of the onset
of winter.

It was AGREED that Mr Langton would continue to maintain regular communication with
Clare Jennings (Dorset Council), and to keep the Committee updated with any relevant
information.

FUNDING
Cllr Monks confirmed that the budget for the year 2024/2025 is in place. Any additional
funding from Dorset Council would need to be sought where appropriate.

RESOURCE STOCKS
Mr Biggs confirmed that he had carried out an audit of Resilience stocks and equipment on
17t February 2024.

ANY OTHER BUSINESS
Clir Monks stated that the present Resilience situation does not require any additional
Committee members.

MEETING
The meeting which commenced at 7.00pm ended at 8.28pm.

Chairman
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